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We wish to acknowledge that we are on the traditional territory of the:

Haudenosaunee

Algonquin

Huron-Wendat

Anishinabewaki

St. Lawrence Iroquois

These lands are covered by Crawford’s Purchases.



Inquiry Question:

What factors contribute to principal 
leadership that impacts shifts in classroom 
teaching and learning to address the 
attainment of improved outcomes for every 
student?



Welcome

Learning Goals:

1) To deepen our understanding of instructional leadership through an 

examination of the 2019 Literature Review

2) To code our interpretations of instructional leadership by revisiting our 

‘elevator speeches’

3) To complete data collection

4) To provide time to talk and strategize





Do these look like girls who hate school?



21st Century Skills?





The Fluid Nature of the Role of an Educator

Principal

Teacher

Coach

● Instructional leader

● Manager

● Authority figure

● Explorer 

● Risk Taker

● Expert

● Content area specialist

● Behaviourist

● Mental health worker

● Mentor

● Social worker

● Early childhood educator

● Autism therapist 

● Advocate

● And on it goes….



Literature Review Process

Dr. LaPointe-McEwan (with Drs. Don Klinger & Lorraine Godden)

Our literature search was guided by purposefully selected key words, authors, 

and sources. 

● systematic reviews and meta-analyses of the literature as well as review papers

● publications from Australia, Canada, New Zealand the UK, and the USA

● publications from the last five years and reviews from the last ten years



Literature Review Findings
Principal Leadership Factors that Contribute  

to Shifts in Educators’ Thinking and Practice

FOCUS ENACTMENT SUPPORTS

Vision, values, and 

goals

Evidence-informed 

decision making

Responsive approach

Pedagogy and student 

outcomes

Efficient organizational 

structures

Shared leadership

Capacity-building for 

educators

Strategic resourcing Trust and respect

Positive school culture Active engagement in 

teaching and learning

Open Communication



Literature Review Findings

1. Principal leadership has an indirect impact on student outcomes but a more direct 

impact on the quality of instruction, which directly impacts student outcomes.

2. Competing leadership models detract from the overarching goals of 

leadership/fail to encompass the contextual nature of leadership.

3. Principals must balance their role as lead learners with competing school priorities.

4. Principals must be responsive to the unique needs of their school communities in 

order to create contexts that support valued instructional practices and student 

outcomes.

5. Principals must concurrently support local and systemic visions and goals.

Ongoing Challenges for Principal Leadership



Reading: Neumerski

Read the conclusion of Neumerski’s paper (p. 335-337).

As a table group, discuss quotes on p. 6 of the Literature 

Review report.  

Consider the following guiding questions:

● Do you agree/disagree with the issues Neumerski has identified?

● How do Neumerski’s quotes relate to your experiences as a 

leader? 

● What do you see as future directions in leadership research and 

practice? 



Neumerski Consolidation

Please share 2 key ideas from your table group discussion.

● Do you agree/disagree with the issues Neumerski has identified?

● How do Neumerski’s quotes relate to your experiences as a leader? 

● What do you see as future directions in leadership practice? 



Codify Elevator Speeches

1. The elevator speeches are at different tables throughout the space; find yours 

and regroup.

2. Using the Framework that Danielle has acquainted you with, codify your 

elevator speech to see how it:

a) Clarifies your thinking

b) Reveals areas to develop

c) Creates actionable strategies



Lunch



Principal Leadership

https://michaelfullan.ca/topic-video-the-role-of-the-principal/

https://michaelfullan.ca/topic-video-the-role-of-the-principal/


Data Collection: Questionnaire



Discussion and Strategization:

Identify two strategies you have been working on to shift teaching and learning to 

increase student achievement. Relate the narrative of your experience to others, 

analyse and reflect, and consider what area from the literature review is this 

connect to, Focus, Enactment, or Supports?

.

https://harnessassessment.com/2019/04/12/learning-conversations-

tools-for-documenting-part-3/

http://www.edu.gov.on.ca/eng/literacynumera

cy/inspire/research/CBS_Pedagogical.pdf

https://harnessassessment.com/2019/04/12/learning-conversations-tools-for-documenting-part-3/
http://www.edu.gov.on.ca/eng/literacynumeracy/inspire/research/CBS_Pedagogical.pdf




Text me what you found most interesting, most useful,

what you can use tomorrow and what you thought was 

missing.


