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Purpose 

 

Identify Ministry objectives and Board Improvement Plan goals that aligned with 

the project (align with Student Success, School Effectiveness Framework, and 

Leadership Framework). 

 

This project focuses on “Achieving Literacy for All”, through the use of technology, such 

as but not limited to LCD projectors, document cameras, interactive whiteboards, text to 

speech software and voice to text software, to enhance instruction and improve student 

learning which will allow for job embedded and inquiry based professional learning that 

informs practice and contributes to a culture of learning (School Effectiveness 

Framework).  

It also provides opportunities to support a variety of learning needs and preferences 

(Student Success). 

 

This project aligned with SMART goals within the Board Improvement Plan in the areas 

of literacy, numeracy and Pathways.  Through training and collaboration we supported 

the effective implementation of technology which is woven throughout the plan.  The 

evidence provided by this project allowed us to determine the impact that technology has 

on teaching practices and teacher collaboration and provide direction for future decision 

making. 

  

Within the Human Resources and Training component of our LCB plan we trained 

school staff on the use of EIDM to support Student Success and School Effectiveness 

initiatives.   

 

 



Project Question 

 

What were your specific objectives in doing this project? 

 

The essential questions we wanted answerd were: 

 What does differentiated instruction look like when integrating technology? 

 What is the impact on enhancing technical skills for teachers through training and 

networking? 

 What is the impact of networking and teacher collaboration on enhancing teaching? 

 What is the impact on student engagement when we use technology to differentiate 

instruction? 

 

 

 

 

 

How did your project succeed in meeting these objectives? 

 

Method 

 

Please include a description of the process you used to collaborate, to collect 

relevant data, and to research appropriate indicators of success (e.g. surveys results, 

report card marks, attendance statistics, credit accumulation, EQAO scores, other 

data). 

 

The scope of the project was greatly enhanced and refined in response to meeting with 

the external advisors.  

 Two willing participants were invited from ten high schools 

- They taught varying grades and subject areas 

- They had a wide range of comfort level and experience using technology 

in the classroom 

 Project facilitators selected tools such as pre and post surveys and  journals for 

measuring growth in key areas:  

- Technology Skill Development 

- Professional Collaboration  

- Enhancing Teaching Practice with Technology 



 Initial networking/training session to introduce the project, collect pre-project 

surveys, and introduce the technology. 

 Provided schools with technology through a cost share opportunity with the 

board.  This included: 

-  LCD projector 

-  a document camera (ELMO) 

-  a Mimio Teach Interactive system  

 Through regular communication via email and school visits teachers were 

encouraged to explore/share lots of other tools to create interactive dynamic 

lessons(A.T., video, visuals, websites, etc.).   

 Teachers were required to reflect through a weekly journaling process.  They 

were provided with specific prompts that encouraged reflection around the goals 

of the project.    

 Provide training, release time, networking opportunities, collaboration through the 

board intranet/collaboration space and material to support learning (articles, 

shared lessons, etc)  

 Regular access to Assistive Technology Team was available throughout project to 

enhance teacher skill development. 

 Collaboration space was provided through the board intranet for resource sharing 

and networking Tapped 5 lead teachers for a focus group to represent the board at 

the Symposium.  To prepare the group we held a networking session to review the 

data, arrive at a common understanding of the results of our data, and prepare the 

group to lead a final networking session with the larger group.  

 Final networking session led by the focus group.  We shared best practices, 

success stories, and the results of data collected through pre/post surveys and 

journals. 

 

 

If applicable, “How did your teacher collaboration project processes/methods/tools 

differ from those outlined in your initial proposal? Why were the changes 

necessary?” 

In our initial project proposal we were going to look at student engagement in addition to 

teacher collaboration and teacher practice. After meeting with our external research 

coaches (Martha Koch and Tom Hillman) we deferred the student engagement portion of 

the project to a future date.  We were advised that the scope of the project exceeded our 

capacity at this time.  

 

Results  

 

Please attach a copy of evidence gathered, such as charts, graphs, surveys, data, etc. 

 



 

Discussion/Conclusion 

 

Describe the lasting outcomes of the impact of this project on your teaching 

practice.  

What did the data collected and analyzed during your project tell you about student 

achievement? 

 

The creation of a professional, collaborative learning community helps teachers to use 

technology to enhance their instruction and differentiate their lessons. Working in pairs 

within a school was a successful strategy. Having a partner in the same school allowed 

for co-planning and co-teaching opportunities. The technology chosen for the project also 

allowed for expanded student learning opportunities.  

Through the focus of this ten week project teachers greatly enhanced their networking 

and collaboration opportunities to 86% which is a 47% increase. Training and hands on 

practice increased teacher’s skills by 38 % to 91%. Finally teacher practice, which 

includes constructing differentiated lessons using technology, is now at 94%. This is an 

increase of 37%. 

Maintaining a strict focus and providing networking opportunities have presented a 

starting point but have also resulted in many more questions.  A next step is to assess the 

impact of technology enhanced teaching on student learning.   

 

 

 

 

Financial Report (itemized cost analysis for the project)  

 

Item Purpose Cost 

Networking 
sessions 

networking/planning/training 
for 20 teachers 

Supply coverage, mileage and 
food 

$6950.81 

Preparation 
for Regional 
Symposium 

Full day session for 5 staff  to 
consolidate  their school’s 
information and share 
successes and results with 
group in preparation for 
Regional symposium 

Supply coverage, mileage and 
food 

$1416.14 

MISA 
Regional 
Symposium 

To celebrate/share our 
successes 

Supply coverage & mileage 
$2032.55 

Total  $10 399.5 
 

 

Note: Please include a copy of your Team’s Activity Log. 

 



 

 

 

 

Sharing the results 

Please note: 

 

Final reports, excluding financial details, will be posted on the Misaeast website. 

 

 

 

 

 

Please send Final Reports, signed by your Director, to the Ottawa Region PNC, c/o 

Dona Cruickshank, Eastern Ontario Staff Development Network, Room B137, 

Duncan McArthur Hall, Faculty of Education, Queens University, Kingston, 

Ontario, K7M 5R7, with email copies to dona@ontarioeast.net and 

Michael.Strimas@ottawacatholicschools.ca 

 no later than June 30, 2011.  
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