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Purpose 
Our focus, in aligning with Ministry of Education priorities, was to reduce the gap 
in student achievement for our students with complex needs at OCTC School.  
We wanted to increase the capacity of our instructional practice to meet the 
needs of a variety of learners, specifically non verbal students with physical 
disabilities.  We also wanted to improve the balance between our focus on 
teaching and learning and the need for more targeted strategies that would 
enhance and inform our instructional practice with students who present with 
significant challenges. 
 
Using the School Effectiveness Framework the school team focussed the project 
on: 1) job-embedded professional learning of instructional strategies using a low 
tech approach to engage understanding 2) precision based instruction linking 
assessment for and as learning to evidence based practice for partner assisted 
scanning and 3) personalization with the tools to facilitate consistency with the 
learner.  We had high expectations for our learners while keeping in mind the 
unique profiles and abilities of our exceptional population.   

 

 



Project Question 
What is the impact of partner assisted scanning on the ability of primary aged 
students with severe speech and physical impairments to generate their thoughts, 
opinions and knowledge using high and low tech accommodations as identified in 
their Individual Education Plans? 
 
Our specific objective was first to understand the technique of partner assisted 
scanning as a method for purposeful communication for non verbal students with 
physical disabilities.  As a PLC we found inconsistencies in levels of confidence, 
ability and knowledge and our initial dialogue within the school team revealed a 
necessity to train teachers on the technique of partner assisted scanning and 
provide opportunities for practice with a knowledgeable expert in Augmentative 
Communication.  We first assumed all facilitators in our project were at the same 
level of competency and comfort level however this needed element of the project 
needed to be enhanced before assessing our students.  A series of questions 
regarding confidence and comfort with the technique established a baseline as a 
tool for an outcome measure of teacher confidence.  Teachers were then in-
serviced by Speech and Language Pathologists in the technique and videos of 
students using the technique with a therapist were viewed and conversations about 
key components and best practice were established.  Five students with severe 
speech and physical disabilities were then identified as participants in the project.   
 
Resources were then developed that provided the necessary tools to support the 
instructional component of the project.  All teachers developed eye gaze alphabet 
flip charts, engaged the students with the chart and began using the flip technique 
during individual instructional sessions, during group sessions or during an 
assessment block with a tool known as the Brigance: An Inventory of Early 
Learning. It clearly became evident that our students needed the opportunity to 
focus on the technique of partner assisted scanning versus learning the skill set of 
the alphabet simultaneously with the technique of scanning.  This pairing 
demanded too much of a young learner with complex needs and was not geared to 
success as we discovered in our initial phase of the project. By separating the 
components of learning and strategy we were able to establish ability and function 
first then we were able to move forward with teaching the curriculum with 
confidence knowing the student was capable of expression using partner assisted 
scanning.  
 

 

 

How did your project succeed in meeting these objectives? 
Our project increased teacher confidence and heightened awareness of the 
obstacles facing students with complex needs.  We found that the pairing of 
instructional knowledge with the technique of partner assisted scanning was a 
prerequisite to improving student achievement.  One element without the other 
would not have resulted in any improvement with our students. Our students may 
have understood the concept being taught but without a way to voice their 



thinking the learning stayed encased in their mind.  Our bridge to understanding 
was a beginning for our PLC using the partner assisted scanning technique.  We 
found the technique to be applicable, practical and results focused. We were able 
to establish a consistent method of expression for our students which facilitated 
engagement and increased opportunities for our students to be a part of the 
learning process.  An opportunity to actively express using eye gaze was evident 
in the high level of engagement when the technique was used.  Since our 
students in the project are highly dependent on the facilitator to be able to 
express their thoughts and opinions our results indicated a strong correlation 
between higher levels of achievement and teacher confidence.  If a teacher was 
not confident with the technique, the student was not offered the opportunity to 
“speak” as much and therefore was not as engaged and less likely to participate 
and be understood.  The degree of dependency on others is a significant factor 
for our learners and cannot be negated when assessing the abilities of our 
students.  
 

Data was collected on teacher confidence and comfort level using a series of 
questions.  A baseline was established in November and then reapplied in April.  
The results demonstrated an increased level of confidence following the in-
service and with increased application of the strategy.   Students demonstrated 
an increased ability to use the technique using data collected using assessment 
of expression and the acquisition of symbols (picture symbols) using partner 
assisted scanning.  Students demonstrated their learning more effectively when 
they had a method that allowed for expression.  This enhanced our ability then to 
more effectively gage the potential of the child and simultaneously create more 
challenging opportunities for learning.   
 
We modified our methodology by adding the assessment of teacher 
competencies and comfort level.  We had made assumptions that proved to be 
unfounded and we had to make adjustments to consolidate consistency with 
each teacher participant in their ability to use the partner assisted scanning 
technique.  
 
Results  
 

Data and results are attached. 
 

Discussion/Conclusion 
 

We found that teachers need to determine that a child understands and is able to 
effectively eye gaze scan prior to proceeding using this method for assessment. 
It is a technique that cannot be assumed to be intrinsic and must be a skill that is 
acquired through repeated practice.  Pairing the acquisition with learning must be 
separated until a level of competency has been established. We found that a 
correlation does exist between teacher confidence and how often the technique 
is used in the classroom.  Professional development opportunities to train 



teachers, is essential and the partner assisted scanning technique itself must be 
embedded in everyday practice.  Highly dependent students must have a 
competent facilitator to truly be able to effectively demonstrate their learning. This 
element of dependency is a significant factor which applies to a population of 
learners held captive in minds and bodies that are restricted by physical barriers. 
Our ability to develop precise, personalized instruction through professional 
development opportunities helped build capacity with our students.  Time and 
patience was needed to afford students the opportunity to express themselves. 
Training, repeated practice, recalibration of the technique based on daily ability to 
engage due to physical demands was discovered and validated through out work 
as team on this project.     
 
Collecting meaningful and informative data was difficult given the inconsistencies 
of our students.  It took a significant amount of time for our students to practice, 
consolidate and express understanding. Our goal was to find a more efficient 
system that would meet the needs of a physically limited student.  We discovered 
an effective tool that enhanced student engagement but we found it also to be a 
tool that had to be used often and in concert with each student’s physical profile 
to be most effective.  

 

 

Financial Report (itemized cost analysis for the project)  
 

20 teacher release days at $225.00=$4,500.00 were expended. All other 
expenses for travel to the symposium and creation of teacher poster presentation 
were absorbed by OCTC School.  
 

 

 

Team’s Activity Log: Attached  

 

 
Final reports, excluding financial details, will be posted on the Misaeast website. 
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